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4.2.The Fundamentals Factor to be a Hub Port
Based on the above explanation, question occurs is "Is Bitung Port possible to become a hub ports in Indonesia?
There are fundamental factors required to be considered :
a.Geographical position and location Positioned at 01°26'00'' N and 125°11'00'' E, in the island of Sulawesi, closed with the Philippines, and having the nearest distance to Europe and Asia Pacific. As one of ports in Indonesia located at Navigation Channels 2 (ALKI 2), Bitung Port is very strategic as Makassar Strait is in the center of Indonesia archipelago, connecting the western with the eastern region of Indonesia. Taking the strategic position into consideration, in the future Bitung Port will be prepared to become an hub port handling local cargo transportation, and a transshipment port, supported also by the potential of hinterland and surrounding ports.
b.Hydro oceanography of Bitung Port Navigation Channel : The length of the channels is 9 mile, width 600 meters and the depth 12 to 15 m LWS. And the condition of sea bed is Sand/Clay. Basin :
Bitung port has a basin with the total area 4,5 hectares, and the draught -7,00 to -15,00 m LWS. The draught can be handle the container vessel, with capacity more than 3,000 teu (40,000 DWT).
c.Cargo potential surrounding Port of Bitung
The cargo flow within the period of 1993 to 2002 through other ports around Bitung such as Gorontalo, Pantoloan, Ambon, Ternate, Kendari, Tarakan and in Bitung itself indicated an average increase of 5% per year, meaning that interisland trading activities in the eastern part of Indonesia was quite promising.
d.Hinterland & hinter island potentials and growth of areas
The potentials hinterland & hinter island of Bitung Port support the development of the port, indicated by the crop products according to GRDP data of agriculture, fishery, forestry, mining, processing, water supply products, hotel and tourism as well as transportation and communication infrastructure, in which it indicated a significant growth between 4 -6% per year. It can be concluded that the economic activities in North Sulawesi, particularly in the city of Bitung, can be expected to support the development of Bitung Port to become an international hub port.
e.Supports from other ports in Indonesia and other countries Developing Bitung Port also relies on the contributions given by the surrounding ports. So it is expected that the whole cargo, exported or imported to/from countries in the regions of Asia Pacific, Europe, and Southeast Asia can be collected at Bitung Port to be distributed according to the destinations.
5.Conclusion
The first stage Construction of Container Terminal of Bitung Port will be finished at the end of 2003. That new facilities will encourage the container movement particularly in the eastern part of Indonesia, and even accelerate the optimum use of Indonesian Navigation Channel (ALKI) II.
It is required to involve capable investors to make a new network in container movement pattern in the eastern part of Indonesia.
Advantages gained from making Bitung Port a hub port, idest. As a trigger the development of eastern areas of Indonesia so they can accelerate the regional development like in the western part of Indonesia for the future. 
